Group I: Regional Integration of Child Development Services
Mtg 4: Wednesday, Wednesday, November 3
Vermont State Colleges, Stanley Hall Room #100
State Office Complex, 102 South Main Street, Waterbury

Goal: Finalize recommendation related to administrative consolidation (of contracts)of
identified child development services (PCC/LT, CIS and BBFDS)

DRAFT AGENDA

Welcome and Agenda Review

Finalize emerging product

Share responses and feedback gathered from constituency review

= (Clarified mandate
= Shared goals and principles

= Alternative proposal from the stakeholder— with the 3 identified pieces
o CIS

o) PCC/LT grants continue as now
o BBFDS via statewide advisory grant

Make revisions/modifications as necessary and appropriate

Wrap Up and Next Steps (Reeva)

CDD anticipated options for
future stakeholder discussions

Evaluation

Knowing what | know now, was
this a valuable process?

Was this a good way for CDD to
get input and capture the pulse of the community?

General plus/delta

Adjourn
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Group I: Regional Integration of Child Development Services
Mtg 4: Wednesday, Wednesday, November 3
Vermont State Colleges, Stanley Hall Room #100
State Office Complex, 102 South Main Street, Waterbury

The room will remain available for stakeholder use until 4:00. Stakeholders are welcome to use
the space for their own discussion of additional topics.



